Strategy Building Workshop
Bridging Climate Change and Public Health
Strategy Building Workshop Agenda | November 19" | 11:00AM -12:30PM

Purpose of Meeting:

1. Reflect on the collectively created vision and mission statement developed in the visioning workshop.

2. Explore various solution opportunities, including short-term & long-term solutions, which solutions should be
prioritized and the solutions that would thrive in Maricopa County.

3. Develop a roadmap to implement lasting solutions- including addressing how to overcome barriers, and support
influential change.

Agenda:

e Introduction
0 Review workshop logistics, objectives and structure

e Brief Review of Visioning Workshop Outcomes
0 Summary and recap of vision and mission statements
0 Reuvisit Key Vision Elements

e Breakout Session 1: Solution Opportunities
o Share/discuss new and existing energy insecurity solutions
0 Share

e Breakout Session 2: Solution Roadmap
0 Collaborate to identify a solution timeline
o Share

e Close-out & Final Remarks
0 Next Steps
o0 Networking Opportunity

Pre-Workshop Materials:

Prior to the workshop, please take some time to familiarize yourself with existing energy insecurity solutions. The material
linked below includes traditional energy insecurity solutions, human-centric solutions, newly developed programs and so on.
These solutions are inspiring and highlight the importance of a community-based and multi-sectoral approach when
addressing energy insecurity.

Fostering Equity Through Community-Led Clean Energy Strategies | ACEEE

Low-Income Community Energy Solutions | Office of Energy Efficiency & Renewable Energy
Creating Equitable, Healthy, and Sustainable Communities | EPA

Workforce Development and Energy for All | Grid Alternatives

Community- Led Clean Energy Strategies | ACEEE



https://www.aceee.org/research-report/u2105
https://www.energy.gov/eere/slsc/low-income-community-energy-solutions
https://www.epa.gov/smartgrowth/creating-equitable-healthy-and-sustainable-communities
https://gridalternatives.org/regions/northvalley/about
https://storymaps.arcgis.com/stories/88cd8a715089418890d9ec4d09a25648

